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Operating performance 
 
During the first three weeks of the month the operation of Iberia was negatively affected by 
operational difficulties, in part due to the bad weather conditions.  Particularly, on the 9th of 
January a snowstorm caused the closing of Madrid airport, forcing to cancel hundreds of flights 
and producing important delays, despite the great effort made by the company to return to 
normal as soon as possible and to mitigate the troubles caused to their customers. Additionally, 
the air traffic continues with a negative trend due to the difficult economic environment. 
 
Both factors had an impact on capacity that was cut back 8.1%. The number of revenue 
passenger kilometres (RPK) decreased by 12.0% while load factor stood at 74.0%, falling 3.3 
points with respect to the level reached one year before. In January the average stage length 
grew by 20.8% mainly due to the increased weight of long haul traffic, which represented 69.9% 
of the total RPK (4.2 points above the previous year). 
 
In the long haul network capacity, measured in available seat kilometres (ASK), went down 1.3% 
compared to January 2008, and demand fell by 6.4%, leading to a load factor of 82.3% (-4.5 
points). In the North Atlantic and the Mid Atlantic the number of ASK was similar to the previous 
year.  The number of RPK decreased 7.4% and 6.1% respectively, and lead to a load factor of 
69.2% in the first case, and 82.8% in the flights to Mid Atlantic and Caribbean. In South America 
capacity and traffic went down by 2.8% and 6.2% respectively, and load factor reached 86.6%. 
 
In Europe the load factor deteriorated 1.0 points respect to the previous year, to 59.3%. RPK went 
down 15.1% and capacity decreased by 13.7%. In Africa y Middle East the load factor stood at 
65.1% (-8.9 points), with an increase in the traffic of 3.3%. 
 
Capacity went down in the domestic sector by 26.8% according to the reduction contemplated 
in the Strategic Plan. On top of this reduction, additional adjustments were made in response to 
the weak demand and exceptional circumstances already mentioned. Load factor reached 
59.6%, 7.5 points below the level of January 2008. The average stage length grew by 11.5% in this 
segment due to more reductions in the mainland.  
 
 

Highlights 
 
● On the 22nd of January Iberia�s Management and representatives of the Pilot Union reached 
an agreement about the terms of the 7th Collective Bargaining Agreement of Technical Crew, 
which is still pending on the final approval by pilot assembly. The agreement, with validity from 
2005 to 2009, coincides with the objectives established in the Director Plan 2006-08, setting up a 
new base to face the future challenges of the company. 
 
● On 9th of January European Competition authorities approved the merger between Vueling 
and Clickair (participated by Iberia). Both companies are taking further steps to finalize the 
integration process, which is structured as a union of equals, leading to Clickair�s statutory merge 
into Vueling. 
 
● The representatives at the highest level of the ten companies members of oneworld (Iberia, 
British Airways, American Airlines, Cathay Pacific, Finnair, Japan Airlines, Lan, Malev, Qantas y 
Royal Jordanian) had a meeting on February 3rd  in Madrid to celebrate the 10th anniversary of 
the alliance.   
 
 

 



January Accumulated 
 2009 2008 % 2009 2008 %

 

ASK (million) 5.171 5.625 -8,1 5.171 5.625 -8,1

Domestic 662 905 -26,8 662 905 -26,8

Medium Haul 1.258 1.426 -11,7 1.258 1.426 -11,7

    Europe 1.092 1.265 -13,7 1.092 1.265 -13,7

    África* and Middle East 166 161 3,3 166 161 3,3

Long Haul 3.250 3.295 -1,3 3.250 3.295 -1,3

RPK (million) 3.827 4.349 -12,0 3.827 4.349 -12,0

Domestic 395 608 -35,1 395 608 -35,1

Medium Haul 756 882 -14,3 756 882 -14,3

    Europe 648 763 -15,1 648 763 -15,1

    África* and Middle East 108 119 -9,1 108 119 -9,1

Long Haul 2.677 2.860 -6,4 2.677 2.860 -6,4

Load factor (%) 74,0 77,3 -3,3 p.p. 74,0 77,3 -3,3 p.p.

Domestic 59,6 67,1 -7,5 p.p. 59,6 67,1 -7,5 p.p.

Medium Haul 60,1 61,9 -1,8 p.p. 60,1 61,9 -1,8 p.p.

    Europe 59,3 60,3 -1,0 p.p. 59,3 60,3 -1,0 p.p.

    África* and Middle East 65,1 73,9 -8,9 p.p. 65,1 73,9 -8,9 p.p.

Long Haul 82,3 86,8 -4,5 p.p. 82,3 86,8 -4,5 p.p.
 

* Excluding South Africa 
 


